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ABSTRACT
To analyze the impact of massage therapy on the quality of work of health 
professionals in two public hospitals managed by an anesthesiology company.
Cross-sectional, descriptive, and quantitative study, conducted through massage therapy 
interventions with healthcare professionals from two public hospitals located in the 
eastern zone of the city of São Paulo. Data were analyzed using classical descriptive 
statistics. It should be noted that this study followed the ethical precepts of research.  
Fifty-eight health professionals, linked to public hospitals of an anesthesiology company, 
participated in this study. Regarding the socio-professional profile, the majority of 
participants were female (n = 33/56.90%), with a predominance of the age group of 30 
to 39 years (n = 23/39.66%), followed by 18 to 29 years (n = 21/36.21%), occupying the 
role of nursing assistant or technician (n = 13/22.41%). There was a predominance of 
those who went to work feeling tired (n = 25/43.10%), considering psychological stress 
as the greatest challenge of the work routine (n = 29/50.0%). The majority evaluated 
their work routine negatively (n = 30/51.72%) and stated that fatigue and/or stress 
affect their work routine (n = 56/96.55). Regarding the aspects inherent to the massage 
therapy intervention, all participants positively evaluated the intervention in the following 
variables (n=58/100%): meeting expectations; more frequent provision; positive impact 
on satisfaction in performing work activities; effectiveness in reducing stress and 
improving performance in the workplace; and the likelihood of recommending it to others. 
Furthermore, if they could choose a time, they would choose to take a break during the day 
(n=36/62.07%), since the experience provides benefits mainly in the physical (n=34/58.62%) 
and psychological (n=16/27.59%) aspects. In line with the literature, the work routine of 
health professionals imposes challenges that can be alleviated, to some degree, through 
massage therapy interventions. This study provides evidence of the potential benefits of 
massage therapy for healthcare professionals in public hospitals. The intervention appears 
to be well-received and effective in reducing stress and improving job performance.
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INTRODUCTION

Massage therapy, one of the Integrative 
and Complementary Health Practices (PICS), 
has emerged as an effective approach to im-
proving work quality and the well-being of 
healthcare professionals. Recognized by the 
World Health Organization (WHO) and incor-
porated into healthcare systems, this therapeu-
tic technique offers a holistic and humanized 
perspective of care, aiming at disease preven-
tion, promotion of recovery, and an emphasis 
on empathetic listening¹,².

In the hospital context, where healthcare 
professionals often face stressful and physical-
ly demanding work routines, massage therapy 
has proven to be particularly relevant. Recent 

studies show that this practice can provide sig-
nificant benefits, such as stress reduction, im-
proved sleep quality, and increased productiv-
ity. These positive effects are attributed to the 
ability of massage to promote muscle relax-
ation, stimulate blood and lymphatic circula-
tion, and induce the release of hormones asso-
ciated with well-being, such as serotonin and 
endorphins³,⁴.

The integration of massage therapy into 
the hospital work environment demonstrates 
the commitment of healthcare institutions to 
the well-being of their staff. This approach not 
only promotes a healthier and more productive 
environment but may also positively reflect on 
the quality of care provided to patients. Over 
the past decade, several institutions have ex-
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RESUMO
Analisar o impacto da massoterapia na qualidade do trabalho de profissionais da saúde 
de hospitais públicos. Estudo transversal, descritivo e quantitativo, realizado a partir de 
intervenção por massoterapia junto a profissionais da saúde de dois hospitais públicos 
localizados na zona leste da cidade de São Paulo. Os dados foram analisados por meio de 
estatística descritiva clássica, e o estudo seguiu os preceitos éticos da pesquisa. Participaram 
do estudo 58 profissionais da saúde, vinculados a hospitais públicos de uma empresa de 
anestesiologia. No perfil socioprofissional, a maioria dos participantes era do sexo feminino 
(n = 33/56,90%), com predominância da faixa etária de 30 a 39 anos (n = 23/39,66%), seguida 
de 18 a 29 anos (n = 21/36,21%), ocupando a função de auxiliar ou técnico de enfermagem (n 
= 13/22,41%). Observou-se predominância daqueles que relataram ir trabalhar sentindo-se 
cansados (n = 25/43,10%), considerando o estresse psicológico como o maior desafio da 
rotina de trabalho (n = 29/50,0%). A maioria avaliou sua rotina de trabalho de forma negativa 
(n = 30/51,72%) e afirmou que o cansaço e/ou o estresse afetam sua rotina de trabalho 
(n = 56/96,55%). Quanto à intervenção por massoterapia, a totalidade dos participantes 
avaliou positivamente as seguintes variáveis (n = 58/100%): atendimento às expectativas; 
oferta com maior frequência; impacto positivo na satisfação em realizar as atividades 
laborais; eficácia na redução do estresse e na melhoria do desempenho no ambiente de 
trabalho; e probabilidade de recomendação a outras pessoas. Ademais, caso pudessem 
escolher um momento, optariam por realizar uma pausa durante o dia (n = 36/62,07%), 
uma vez que a experiência possibilita ganhos, principalmente, nos aspectos físico (n = 
34/58,62%) e psicológico (n = 16/27,59%). Alinhando-se à literatura, a rotina de trabalho 
dos profissionais da saúde impõe desafios que podem ser amenizados, em algum grau, por 
meio de intervenções por massoterapia. O estudo fornece evidências sobre os benefícios 
potenciais da massoterapia para profissionais da saúde em hospitais públicos, mostrando-
se bem aceita e eficaz na redução do estresse e na melhoria do desempenho no trabalho.
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plored the incorporation of integrative practic-
es as part of their human resources manage-
ment policies and workplace health promotion 
strategies2,3,5,6.

By directing the focus toward profession-
als in the public health sector, this research 
seeks to provide relevant support for improving 
the performance and satisfaction of these 
workers, who operate in work contexts marked 
by high complexity and continuous demands. 
The findings presented may serve as a basis for 
the development and strengthening of public 
policies aimed at occupational health, favoring 
the implementation of safer, healthier, and 
more productive work environments within the 
public healthcare system7,8.

Contemporary studies have highlighted 
the strategic importance of decompression 
practices during the workday, especially among 
healthcare professionals whose activities in-
volve high physical, cognitive, and emotional 
demands. The international literature indicates 
that approximately 83% of workers in the Unit-
ed States report symptoms of occupational 
stress, and about 75% acknowledge direct im-
pacts of this stress on their physical health, re-
inforcing the magnitude of this issue as a pub-
lic health and organizational concern6.

Accumulated evidence demonstrates that 
the adoption of regular breaks throughout the 
work shift contributes to psychophysiological 
restoration and is associated with measurable 
improvements in productivity, estimated at up 
to 13%, in addition to promoting work–life bal-
ance by up to 62%. Workers who incorporate 
systematic breaks into their routines also show 
a 43% greater capacity for stress management 
and higher levels of job satisfaction9.

In the context of healthcare services, these 
strategies acquire increased relevance, as pro-
fessionals are continuously exposed to 
high-complexity environments, care-related 
pressure, and emotional overload. From this 
perspective, massage therapy, when imple-
mented as a relaxation practice during work 
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breaks, may constitute a low-cost intervention 
with high potential to reduce stress, improve 
professional performance, and promote the 
overall well-being of healthcare teams9.

Therefore, the investigation proposed here 
not only aligns with current trends in workplace 
health promotion but also represents an import-
ant step toward identifying innovative and ef-
fective solutions to the challenges faced by pub-
lic healthcare professionals and institutions.

The objective of this study is to analyze the 
impact of massage therapy on the quality of 
work among healthcare professionals in public 
hospitals.

 MATERIALS AND METHODS

This is a cross-sectional study with a de-
scriptive design and a quantitative approach. 
The study was conducted in August at two 
public hospitals located in the city of São Paulo.

The study setting comprises two major 
public hospitals managed by a Social Health 
Organization (OSS). The selected institutions 
represent strategic healthcare units for popu-
lation care, each with its own specific charac-
teristics and challenges.

Both institutions play a fundamental role 
in providing healthcare to the local community, 
offering essential services and emergency care.

Healthcare professionals affiliated with 
the selected hospitals who worked in the sur-
gical units during the daytime shift were in-
cluded, encompassing the entire multiprofes-
sional team involved in care activities. Pro-
fessionals who did not express interest in 
participating in the research, those on leave or 
vacation, and those assigned to the night shift 
were excluded.

The intervention was carried out by mas-
sage therapy technicians with more than five 
years of professional training, hired exclusive-
ly for this purpose and external to the anes-
thesiology service.
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The approach was conducted individu-
ally with healthcare professionals, providing 
explanations about the type of study, its ob-
jectives, risks, and benefits. After agreeing to 
participate, individuals signed the Free and In-
formed Consent Form. Participants were then 
guided to a rest area, where they underwent 
a 15-minute massage therapy session. Subse-
quently, a link to an online questionnaire was 
sent for later completion, ensuring complete 
participant anonymity.

The study variables were:
•	 Position/occupation;
•	 Age group;
•	 Sex;
•	 Evaluation of the organization of the 

intervention;
•	 How the participant felt when coming 

to work and regarding their work routine;
•	 Main challenge in the work routine;
•	 Whether fatigue and/or stress nega-

tively affect work performance; whether the 
intervention (massage therapy) met expecta-
tions; how the participant felt after the inter-
vention;

•	 Likelihood of recommending this type 
of intervention to others; whether the partici-
pant would like the intervention to be offered 
more frequently;

•	 Whether the participant considers 
that massage therapy positively impacts sat-
isfaction in performing work activities;

•	 If given the opportunity to receive 
massage therapy at work, which time of day 
they would choose;

•	 In which aspect massage therapy pro-
vided a positive experience.

The collected data were systematically 
organized and processed using Microsoft Of-
fice Excel, version 2019. The analysis was con-
ducted using classical descriptive statistical 
methods, with emphasis on the presentation 
of absolute and relative frequencies. For clear 
and concise visualization of the results, the 
data were presented in tabular format, allow-

ing efficient interpretation of the information 
obtained during the study.

This study was conducted in full compli-
ance with Good Clinical Practice policies and 
procedures and with all applicable national 
laws and regulations, including Resolution No. 
466/2012 of the National Health Council. Ac-
cordingly, the umbrella project was submit-
ted to and approved by the Research Ethics 
Committee of Casa de Saúde Santa Marceli-
na, under opinion No. 6,824,792 and CAAE No. 
78629024.5.0000.0066.

RESULTS AND DISCUSSION

A total of 58 participants took part in this 
study, and the results are presented in the fol-
lowing sequence: 1 – socioprofessional char-
acteristics of the participants (Table 1); 2 – as-
pects inherent to the participants’ work (Ta-
ble 2); and 3 – aspects related to the massage 
therapy offered to the participants (Table 3).

Regarding the socioprofessional profile, 
most participants were female (n = 33/56.90%), 
with a mean age of 33.8 years, a median of 33.5 
years, and a standard deviation of 9.9 years. The 
highest concentration was in the 30–39-year 
age group (39.66%). This scenario indicates 
that more than 75% of the participants were 
under 40 years of age, characterizing a pre-
dominantly young adult population, most of 
whom held the position of nursing assistant 
or nursing technician (n = 13/22.41%) (Table 
1). Among the aspects inherent to the partici-
pants’ work in this study (Table 2), a predomi-
nance was observed among those who report-
ed going to work feeling tired (n = 25/43.10%), 
with psychological stress identified as the 
greatest challenge in their work routine (n = 
29/50.0%). Most participants evaluated their 
work routine negatively (n = 30/51.72%) and 
stated that fatigue and/or stress negatively af-
fect their work routine (n = 56/96.55%). 

Regarding the aspects inherent to the 
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massage therapy intervention offered to the 
participants in this study, Table 3 showed that 
all participants evaluated the intervention pos-
itively for the following variables (n = 58/100%): 
meeting expectations; being offered more fre-
quently; positive impact on satisfaction in per-
forming work activities; effectiveness in reduc-
ing stress and improving performance in the 
work environment; and likelihood of recom-
mending it to others. Additionally, if they could 
choose a time, most participants would opt to 
take a break during the day (n = 36/62.07%), as 
the experience provided benefits mainly in the 
physical (n = 34/58.62%) and psychological (n 
= 16/27.59%) domains.

With regard to the socioprofessional pro-
file, the characteristics related to gender and 
age group are consistent with other studies in-
volving healthcare professionals in public hos-

pitals, which frequently show a predominantly 
female and relatively young workforce4,10.

Concern is noted regarding a significant 
proportion of healthcare workers who fre-
quently report feeling tired; however, this is 
not an unknown phenomenon in the scien-
tific literature, as publications indicate high 
levels of stress and fatigue among healthcare 
professionals, especially in hospital settings2,6.

The results related to the massage ther-
apy intervention are particularly noteworthy. 
The unanimously positive evaluation observed 
in the previous section across multiple dimen-
sions is consistent with prior studies on the 
benefits of massage therapy in the workplace².

Participants’ preference for taking a 
break during the day to receive massage ther-
apy suggests that brief and regular interven-
tions may constitute an effective strategy for 

Variables N Relative frequency %

Age group (years)

18 to 29 21 36,21

30 to 39 23 39,66

40 to 49 10 17,24

50 to 59 3 5,17

60 to 69 1 1,72

Sex

Female 33 56,90

Male 25 43,10

Position held

Specialist physician 8 13,79

Resident physician 1 1,72

Surgical technologist 4 6,90

Administrative staff 9 15,52

Nursing assistant/technician 13 22,41

Nurse 9 15,52

Clinical engineer 3 5,17

Others 11 18,97

Table 1. Socioprofessional characteristics of the participants. São Paulo, SP, Brazil, 2025. (n = 58)
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integrating massage therapy into the hospi-
tal environment. This finding aligns with re-
search demonstrating that even short mas-
sage sessions can provide significant benefits 
for healthcare professionals4,7,8.

The results addressing the aspects in 
which massage therapy had the greatest im-
pact on participants corroborate the scien-
tific consensus in the literature, as studies 
show that therapeutic massage can effective-
ly reduce muscle pain, relieve tension, and 
promote relaxation, in addition to improving 
emotional well-being and reducing levels of 
anxiety and depression4,7,8.

The unanimous positive evaluation and 
high likelihood of recommendation suggest 
that massage therapy may be a well-accepted 

and potentially effective intervention for im-
proving work quality and well-being among 
healthcare professionals in public hospitals. 
The implementation of workplace massage 
therapy programs may represent a valuable 
strategy for addressing occupational stress 
and improving job satisfaction2,7,10.

As limitations of this study, due to its 
small scale, being conducted in only two hos-
pitals and without a control group, the re-
sults cannot be generalized to other contexts. 
In addition, the responses were self-report-
ed, which may imply individual perception bi-
as. Longitudinal and multicenter studies are 
recommended to further strengthen the ev-
idence on the effects of massage therapy on 
occupational health.

Variables N %

How did you feel when coming to work today?

Tired 25 43,10

Willing 11 18,97

Stressed 4 6,90

Happy 12 20,69

Other feeling 3 5,17

Sad 3 5,17

How do you feel about your work routine?

Very dissatisfied 5 8,62

Dissatisfied 25 43,10

Satisfied 28 48,28

Do fatigue and/or stress negatively affect 
work performance?

Yes 56 96,55

No 2 3,45

Greatest challenge in your work routine

Physical fatigue 23 39,66

Psychological stress 29 50,00

Relationship with coworkers 4 6,90

Relationship with patients 2 3,45

Table 2. Aspects inherent to the participants’ work. São Paulo, SP, Brazil, 2025. (n = 58)
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Variables N %

Did the massage therapy meet your expecta-
tions?

Yes 55 95,00

Partially 3 5,00

How did you feel after the intervention?

Very relaxed 36 62,07

Relaxed 22 37,93

How do you evaluate the organization of the 
intervention?

Excellent 47 81,03

Good 11 18,97

Would you like the intervention to be offered 
more frequently?

Yes 58 100,00

Does massage therapy positively impact your 
satisfaction in performing work activities?

Yes 58 100,00

In which aspect did massage therapy provide 
a positive experience?

Emotional 6 10,34

Physical 34 58,62

Psychological 16 27,59

Other 2 3,45

Was massage therapy effective in reducing 
stress and improving your performance in 
the work environment?

Yes 58 100,00

How likely are you to recommend the inter-
vention to others?

High 10 17,24

Very high 48 82,76

If you had the opportunity to receive mas-
sage therapy at work, at which time of day 
would you choose?

Before starting work 13 22,41

After the end of the workday 9 15,52

A break during the day 36 62,07

Table 3. Aspects inherent to the massage therapy offered to the participants. São Paulo, SP, Brazil, 2025. (n = 58)
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The expansion of I PICS within the Bra-
zilian public healthcare system still faces sig-
nificant structural and financial barriers. The 
main challenge lies in the absence of specif-
ic and sustainable funding to support their 
consolidation, which limits the effectiveness 
of public policies aimed at promoting com-
prehensive health. Since the establishment of 
the National Policy on Integrative and Com-
plementary Practices, conceptual and regula-
tory advances have been observed; however, 
these have not been matched by correspond-
ing budget allocations or financial incentives 
capable of fostering the expansion of these 
practices within healthcare services.

This budgetary constraint restricts the 
continuous and structured incorporation of In-
tegrative and Complementary Health Practic-
es, such as massage therapy, into the hospital 
setting, preventing their potential benefits — 
including the reduction of occupational stress, 
increased professional satisfaction, and im-
provement in quality of care — from being ful-
ly realized. The lack of consistent investment 
compromises not only the expansion of these 
practices but also their sustainable integration 
into occupational health and worker well-be-
ing promotion policies, thereby reinforcing 
the need for governmental strategies that pri-
oritize the funding and institutionalization of 
PICS, recognizing them as essential compo-
nents for the humanization and quality of care 
within the Brazilian Unified Health System.
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